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Guidelines facilitate drought management planning
by Hugh Aljoe / hdaljoe@noble.org

Farmers and

ranchers have become accustomed to
managing through
adverse conditions,
and drought certainly falls into that category. During the last
half of 2010 and the first few months
of 2011, most producers have had to
manage through drought conditions.
Some have managed better than others. There is a common denominator
for those producers who cope with
drought better than others – they all
have active drought management
plans. Following is a set of guidelines
for developing a drought management plan.
1. Know your expected forage production and annual rainfall patterns by
season. As a rule of thumb for warmseason perennial pastures (native or
introduced), about 70 percent of our
annual forage production will occur
by July 1 regardless of the total rainfall for the year. The most effective
rainfall for our warm-season grasses
occurs during the second quarter of
the year (April through June), which
is typically the most abundant
rainfall quarter across the Southern
Great Plains. Table 1 shows annual
precipitation (including totals by
quarter) from 1971 through 2000
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ling steers and replacement heifers
(usually heaviest weights first – 
especially in a stocker operation),
and open cows. The second category would be producing cows that
have poor udders, eyes, feet, teeth,
disposition, etc. The third category
for culling would be less productive
cows, non-uniform cows and the
oldest cows.
6. Wean calves early. It is typically more

cost effective to feed early-weaned
calves through a drought than lactating cows. In addition, the maintenance requirements of a dry cow are
about half that of a lactating cow.
7. If purchasing hay, purchase early
in the growing season and only
enough for winter use. Do not attempt to feed through a drought. If
pasture can be located in another
region within a reasonable trucking
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distance, it is often better to pay for
a grazing lease for a short period of
time (including hauling cattle to and
from the alternate location) than to
feed through a long drought spell.
There are no easy answers when
it comes to dealing with drought.
However, with a good drought management plan in place, a producer
is better prepared to take action if
drought conditions persist. <

