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supply of medium to high quality 
forage. We grazed the area in an in-
tensive rotational grazing system (30 
paddocks) in which the cattle were 
rotated on a daily basis. We used an 
industry standard receiving protocol 
(including metaphylactic Micotil); 
however, we received them directly 

onto the paddocks and offered mini-
mal supplement. Our goal was to sell 
cattle at a weight and time of the year 
when they would be in high demand 
(e.g., selling 400-pound steers in 
November for wheat grazing). To plan 
our cattle purchases (Table 1), we 
backed up from our selling target and 

Stocker cattle  
grazing is a major  
enterprise in the 
Noble Founda-
tion’s service area. 
How ever, the term 
“stocker” may be an 
over-generalization. 

We work with stocker producers who 
specialize in niche enterprises that run 
the gamut in cattle type and weight, 
length of ownership, intensity of man-
agement and forage system use. 

Historically, the greatest potential 
value in stocker production is in re-
ceiving and managing a lightweight, 
high-risk animal for a relatively short 
period of time and then re-selling 
the animal to another stocker opera-
tor. Further, we have observed that 
forage-based systems offer some of 
the lowest costs for producing stock-
ers. To explore this production system 
further, we implemented a demon-
stration from 2002 to 2005. 

Methods
We used 42 acres of bermuda grass 
and 22 acres in a rye/crabgrass 
double crop for the demonstration. 
The bermudagrass was overseeded 
with rye and ryegrass, and all of the 
land was heavily fertilized (> 150 lb 
of actual nitrogen per acre). Our goal 
was to produce a nearly year-round 
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Table 1. Marketing strategy for intensive stocker cattle demonstration
Group Buy Date Buy Weight Sell Date Sell Weight Target ADG “Market”¹
A 20-Feb 335 1-May 450 1-Jan Summer stockers
B 1-Apr 430 1-Jul 600 1-Jan Feeder cattle
C 1-Aug 265 1-Nov 400 1-Jan Wheat stockers
D 15-Oct 255 20-Feb 550 2-Jan Wheat graze-out
¹Indicates the intended use for cattle that are being sold out of this program. Stocker forage 
systems for this type of cattle are available at these times of year.

Table 2. Purchase, sales and performance for lightweight stocker demonstration
Purchases Sales

Lot # Head Date Wt. $/cwt Head Date Wt. $/cwt ADG VOG¹, $/lb.
1001 66 8/20/02 327 $109.22 64 11/6/02 383 $116.27 0.72 $1.57
1002 35 12/20/02 321 $91.20 35 4/16/03 550 $88.00 1.96 $0.84
1003 45 1/21/03 368 $115.80 45 4/16/03 520 $97.00 1.79 $0.51
1004 63 4/4/03 423 $111.04 63 8/6/03 606 $98.39 1.48 $0.69
1005 100 8/14/03 319 $125.70 87 11/5/03 413 $125.60 1.13 $1.25
1006 25 11/21/03 320 $137.28 25 2/25/04 544 $107.17 2.33 $0.64
1007 25 1/9/04 323 $128.00 25 4/21/04 588 $112.84 2.57 $0.94
1008 117 3/21/04 446 $129.90 112 9/8/04 594 $120.93 0.87 $0.94
1009 70 9/15/04 319 $150.12 63 12/1/04 382 $147.24 0.82 $1.33
1010 40 12/15/04 298 $152.07 39 3/2/05 463 $127.48 2.14 $0.83
1011 60 3/5/05 317 $156.60 56 5/18/05 441 $156.61 1.68 $1.57
Sum 646 614
Avg 355 $127.79 493 $118.71 1.15 $0.90
¹Value of Gain; calculated as ($/hd sold - $/hd purchased) / gain per head



worth of gain in two years on 64 acres 
or $596 per acre per year. 

Implications
Our limited data indicated that this sys-
tem, while risky, could be quite profit-
able if managed correctly. We thought 
the results were interesting and worth 
sharing. Even in agriculture, produc-
ers should consider alternatives, find a 
niche and exploit their unique skills. <

percent mortality rate. The mortal-
ity in the fall was much greater than 
other seasons in both years. However, 
the value of gain (VOG) we achieved 
was 90 cents per pound. At the time 
this demonstration was conducted, 
a typical VOG for a traditional stocker 
enterprise was about 50 cents per 
pound. On average, each steer cost 
$52 in cash expenses (vet, pasture, 
interest, etc.). We produced $79,259 

bought properly sized cattle to use 
the forage we expected to produce.

Results
During this demonstration, our actual 
average daily gain (ADG) was only 1.15 
lb/day, which was generally below our 
desired ADG (Table 2). Seventy-eight 
percent of the cattle we bought were 
bulls. We experienced a 30 percent 
morbidity rate and an average 5 
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